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Agenda Iltem 5

Public Questions to Cabinet Members

1. From Mark Gale
To the Cabinet Member for Finance

Why does Merton Council allow and even promote illegal fly posters in particular
Circus & Fairs? For example the recent Mitcham Status Fair which last year was
more flytipping of posters than flyposting but again this year they flypost Council

branded posters on phone boxes, empty shop fronts, charity collection boxes.

Reply: TO BE ANSWERED BY THE CABINET MEMBER FOR STREET
CLEANLINESS AND PARKING

Merton Council does not allow or promote illegal fly posting within the borough.
Whenever possible the council will take action against fly posting using

the “Unauthorized display of advertisements (flyposting) Contrary to Section 224(3)
Town and Country planning Act 1990 | Section 43(1) Antisocial Behavior Act 2003’

We are currently undertaking investigations with respect to the Mitcham Status Fair
whose poster campaign was not carried out with council approval.

2. From N R Davis
To the Cabinet Member for Finance

Please will the Council advise what budget is allocated for administrative staff
training? Further, will they advise Borough residents and taxpayers, what level of
responsibility is expected from Director employees, with regard to monitoring junior
staffs’ written and oral communication?

Reply

The Council has centralised its budget for learning and development (with the
exception of social workers which is held in Children Schools and Families). The
budget is allocated based on individual needs identified through appraisals and one
to ones; service development, organisational development and development as a
result of the Target Operating Models of each the departments.

The Council has standards in relation to communication that all staff need to adhere
to.

Directors and managers will sign off some letters however templates are available to
ensure there is consistency and structure to letters sent out to the residents and
customers.

3. From Sandra Vogel
To the Cabinet Member for Regeneration, Environment and Housing

When will Merton Council fulfil the commitment made by the Head of futureMerton to
replace the chalk stick bollards installed on Cricket Green in June 2015 as a
"temporary measure" with more sensitive measures suitable for the Conservation
Area?
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Reply

The chalk-stick bollards in Mitcham Cricket Green were a measure installed quickly
to deter travellers. Whilst we agree that a more sensitive long-term solution, such as
timber bollards, would be better, aesthetically, for the Conservation Area,
implementation is dependent on funding and prioritisation within the Council’s
highway programme. It was anticipated that resources could have come from a
Townscape Heritage Lottery bid which was unsuccessful, or from planning
contributions from developments in the area. However such schemes have yet to
commence development. At present there is no available resource in the current
programme.

4. From Tony Burton
To the Cabinet Member for Regeneration, Environment and Housing

Will Merton Council publish the pre-application advice it provides to applicants as
part of the information on planning applications provided on Planning Explorer as a
matter of routine or will it continue to require this information to be obtained only by
separate Freedom of Information requests?

Reply

The Council is currently considering its position on planning application information
that it has previously treated as confidential and a report is currently being drafted for
consideration. Developers often request that pre- application information is not
released for financial confidentiality reasons, however, the council recognises that
there can be public interest at that early stage. The public’s views are only sought
through consultation at the formal application stage when the decision is ultimately
made. It is also relevant that there is a significant amount of pre-application requests
that amount to nothing, as developers are often seeking advice prior to considering
the potential purchase of a site. The pre-application process is not part of the formal
application process so for the time being such information may only be released
under a freedom of information request.

5. From John Davis
To the Cabinet Member for Regeneration, Environment and Housing

Following life-threatening damage to tree roots at Three Kings Piece Mitcham when
grass was tarmacked, will Merton Council

a) publish its policy on tree root protection for highway schemes and planning
applications,

b) explain how a) was implemented in this particular case,

c) detail actions taken against policy breaches?

Reply

The reported damage to the tree at Three Kings Piece is evident from 2014 and
does not appear to be related to the recent footpath / bus stop accessibility works.
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a) The Council’s policies relate to planning applications and development
proposals this does not apply to works undertaken under the Highways Act
but the Council as landowner does undertake consultation between teams
and public notices where appropriate.

b) The root protection zone for the tree at Three Kings Piece included a
substantial amount of the existing highway, for which the tree has survived. It
was considered that the footpath, with its shallow sub-base, would not be
detrimental to the root structure considering the presence of the existing road
in the same zone, the Council will monitor the situation.

c) Enforcement of tree legislation is undertaken in relation to the Town &
Country Planning Act 1990 as per a) not relevant to highway matters.

6. From Andrew Morgan
To the Cabinet Member for Regeneration, Environment and Housing

Does Merton Council have any plans to tarmac or build or otherwise remove grass
on any of the registered town greens or other green spaces in Mitcham Cricket
Green Conservation Area, following the tarmacking without public consultation of
Three Kings Piece and Cranmer Green?

Reply

No, there are no further works planned for the area.

7. From Joan Keddie
To the Cabinet Member for Regeneration, Environment and Housing

Which, if any, of the registered town greens in the Borough are controlled by a
scheme of registration made under either the Metropolitan Commons Act 1886-1898,
or the Commons Act 18997 Will Merton Council publish the scheme?

Reply

The Registers and Maps of Common Land and Town/Village Green (showing
registered land) are public registers under the Commons Registration Act 1965 and
are available for inspection free of charge via the Local Land Charges section — a list
is provided below. You asked if these are controlled by a scheme of registration
made under either the Metropolitan Commons Act 1886-1898 and probably meant
the ‘scheme of regulation’. The borough does not hold this information; the
management and maintenance of these spaces are covered by the Council’s overall
greenspaces management and maintenance regime.

The following are registered as Town or Village Greens within Merton:
VG4 — Three King’s Piece
VG5 — Canons Piece

VG6 — Figges Marsh
VG7 — Upper Green
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VG8 — Lower and Cricket Green

8. From Maryrose Greenhough
To the Cabinet Member for Regeneration, Environment and Housing

Please would the Council act to prevent a road traffic accident by installing traffic
calming measures and pavement barrier on Wellington Road, thereby reducing the
speed of commercial vehicles associated with Wellington Works industrial estate
which pose a daily threat to hundreds of children using the school, nursery and park?

Reply

The council receives a number of requests for traffic calming measures and we have
to assess and prioritise schemes based on existing safety data. As part of our
safety programme we do pay especial attention to areas outside of schools. We will
add Wellington Road to our programme for an initial investigation. Local ward
Members will be contacted as soon as the issue has been assessed.

9. From Sara Sharp
To the Cabinet Member for Regeneration, Environment and Housing

Can the Council please explain why its planning committee set a dangerous
precedent in choosing to ignore the views of over 100 residents and associations,
and the organisation charged with business improvement — Love Wimbledon — by
recently approving the metal clad design of the Premier Inn development on
Wimbledon Broadway?

Reply

The application was approved by the planning committee following consultation and
a redesign to reduce the amount of the proposed metal cladding. All of the material
considerations were considered by members of the committee and contained within
the report including responses from residents. It is not possible to provide individual
members’ views on why they voted the way they did on the matter, as it is a
collective vote when the decision is made

10. From Dan Goode
To the Cabinet Member for Regeneration, Environment and Housing

What progress has been made in preparing the long term strategy for keeping
Mitcham clean and tidy, promised by Mike Brunt as part of his election campaign
earlier this year?

Reply: TO BE ANSWERED BY THE CABINET MEMBER FOR REGENERTION
AND STREET CLEANLINESS

The council has developed an integrated approach to tackling litter that
encompasses cleansing operations, enforcement and education. The street cleaning
team work closely with our in house enforcement team to deal with fly tipping and
littering. Evidence for fly tips is gathered and passed through to the Enforcement
team for further action. So far this year our in-house enforcement team has issued
162 FPNs for small fly tips using the littering regulations. This is double the amount
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of FPNs issued throughout the whole of last year. Over 100 fixed penalty notices
having been issued over the last four months in the Mitcham area.

We have increased the frequency of visits by our enforcement contractor Kingdom to
deal with littering in the town centre. This is being supported by a greater educational
presence from our Engagement team. Our in house enforcement officers carry out
regular monitoring of the area to ensure that Commercial businesses are complying
with legislation and have collection contracts in place as well as dealing with
abandoned vehicles.

Residents are regularly reminded of the Councils bulky waste service through
leafleting in areas where there is a high turnover.

There has been increased collaborative working with Circle Homes in relation to
enforcement dealing with fly tipping activity on their estates.

| would like to thank newly elected Councillor for Figges Marsh ward, Clir Mike Brunt,
for already taking a key role in these matters. ClIr Brunt sat on the Scrutiny
committee which undertook pre-decision scrutiny of the proposed new contract and
he subsequently sat on the “call-in” that agreed to take this process to the next
stage. | am confident this new long term strategy will result in a cleaner Merton that
remains affordable to local council tax payers and | would like to thank all Councillors
for the involvement to date.

11. From Jacqueline Robinson
To the Cabinet Member for Education

Why is a Harris free school replacing the day care centre for disabled people and
taking Abbey Primary school's playing field for themselves? Likewise, why is High
Path Estate targeted for a high crime rate though average?

Reply: TO BE ANSWERED BY THE DEPUTY LEADER

In early 2015 the Secretary of State for Education gave ‘pre-opening’ approval to the
Harris Federation for the establishment of a new secondary school in the Wimbledon
area. Although not the decision maker on the matter, the council recognised that
there is a ‘basic need’ for secondary places in the borough, including in the
Wimbledon area where we expect significant increased demand for secondary
school places.

While the administration does not support the government's free school policy, we
recognise that the government has a mandate to decide on these issues, and we
have focused on ensuring that the provider is suitable for the borough, and that any
new school is located in an area of the borough where there is demand for school
places that cannot be satisfied in other ways, and will not lead to a harmful impact on
other schools. The council has, therefore, been supporting the Department for
Education (and its agency the EFA) to find a suitable site for the new school, while,
separately, commissioning work to expand at least one existing secondary school in
the east of the borough.
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The council and EFA have undertaken extensive site searches for the new school
and a preferred site has been identified. This includes a number of separate

plots, including plots that would need to be purchased from owners not in the public
sector. Because negotiations with those third parties have not yet been completed,
the council is not in a position to confirm details of the site because of the need for
commercial confidentiality. This response provides as much detail as is considered
prudent at this stage, therefore, although the council intends to provide fuller detail
as soon as possible.

In terms of the approach we would take if a site required by the EFA included an
existing council facility, our starting point would be that the existing facility should

be fully reprovided on an alternative local site and continue to provide the range of
services as is currently the case. The council has given a commitment to fully involve
current service users and carers in any reprovision exercise.

In respect of Merton Abbey we would like to offer reassurance that there is no
proposal for Harris Wimbledon to ‘take over the field’. The council has approached
the governors of Merton Abbey Primary School regarding whether there could be an
agreement for part of the grassed area of the school playing field to be converted to
a good quality synthetic surface and used by Harris Wimbledon at set times of the
school day, with the details to be negotiated. We are also looking more widely at off-
site playing field use for the pupils at Harris Wimbledon School, as has frequently
happened elsewhere when new schools have been built in London.

Merton Abbey’s school governors have raised some concerns regarding the
proposal and council school organisation and school improvement officers are
working with the school to work through both the challenges and potential

benefits that will arise should a school provider with a good reputation for improving
educational outcomes such as the Harris Federation (which already has two high
schools in Merton, both of which have just reported record exam results) open a new
school in the heart of our borough.

12. From Nicole Mckenzie
To the Cabinet Member for Regeneration, Environment and Housing

Why are Merton Council not looking after the high street and allowing one type of
service to dominate it (i.e. multiple solicitors with garish signage)? Especially as
these services are not benefiting the local residents.

Reply

The council has made significant investments in high streets across the borough.
Examples include the refurbishment of Leopold Road that the council secured as
part of a planning legal agreement; providing shopfront improvement grants to
support shopkeepers and other small businesses in making their premises — and
thereby their street - more attractive; working with the Mayor of London’s team on
the recent revitalisation of the street scene and public realms in Mitcham and
Colliers Wood, and the forthcoming investment in more than 35 shops and
businesses in London Road, Morden, which will restore an Art Deco shopping
parade to its former glory.
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The council’s planning policies encourage a mix of shops, restaurants, cafes and
other services in all of our town centres and major high streets where this is allowed
by the planning system. For example, one of our planning policies prevents too many
new hot food takeaways opening up on high streets where there are already several
takeaways to chose from because of the harm that could be caused to public health.
However these shops and other buildings are privately owned and, like people’s
homes, it is the decision of whoever owns the building as to which brand of
supermarket or brand of coffee shop or solicitor will rent a particular shop; it is not
controlled by the planning system. We would encourage local residents to support
the shops and services that they like to see on their high street by shopping local,
thereby allowing these businesses to thrive and compete for space.

13. From Laura Hepburn Murray
To the Cabinet Member for Education

Why have Merton Council not consulted all Wimbledon residents about the proposed
high school on the High Path Estate? Discussions are to take land from a primary
school, demolish a recreation centre, and church — whilst being significantly smaller
than recommended guidelines, coupled with a greater need in the Mitcham area?

Reply: TO BE ANSWERED BY THE DEPUTY LEADER
Please see the response to q 11. Additionally:

In respect of consultation referenced in the above question, the decision to open a
new school has already been taken by the government, after appropriate
consultation. The issue of the borough's requirement for a new school has been
widely debated for a number of years, and there have been many opportunities to
make comments. However, the need for commercial confidentiality has inevitably
restricted the amount of consultation specifically about the site. Limited consultation
with key stakeholders has been undertaken to date, but fuller consultation will be
undertaken in due course.

The Harris Federation has already carried out consultation in advance of submitting
their application to the government for a new school, and will undertake statutory
consultation in respect to the proposed opening of the school, not possible to date in
the absence of a named site. There will also be statutory consultation during the
planning application process. These consultation processes will enable local
residents to put forward their views. As noted above, users of the day centre and
their carers will be fully consulted on its reprovision. The council has no plans to
consult ‘all Wimbledon residents’ over and above the consultations noted above.

In respect of the proposed new school being ‘significantly smaller than
recommended guidelines’, a high level feasibility study has confirmed that all the
internal spaces that any new school is entitled to under government design guidance
can fit on the site. However, there is a challenge with regard to outside space.

Many schools in urban areas cannot meet the DfE guidance for external space
hence we are working with the governors of Merton Abbey Primary School (see
question 11 above) and looking at playing fields in close proximity to the new school.
It should further be noted that there are many schools rated ‘good’ or ‘outstanding’
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which operate successfully on constrained sites, including schools already operated
by the Harris Federation, and the EFA, who are ultimately responsible for this matter,
are satisfied that a good education can be provided to children. Given the high
quality of the Harris Federation as a provider, and our faith in the abilities of the
governors at Merton Abbey, the administration agrees.

With regard to the location, the proposed site is in the ideal general location for a
new school, being accessible to Wimbledon, Colliers Wood and to the north of
Mitcham. It is essential to have additional places to serve Wimbledon residents as
there is no expansion of existing secondary schools in this area, where there has
been the highest need to expand our primary schools to meet demand.

14. From Jane Lewis
To the Cabinet Member for Education

Some Rutlish students have a long standing reputation within the local community of
persistent antisocial behaviour. Please comment on how the closure of the John
Innes Park pathway will affect already strained relationships between Rutlish School
and the community of which it is a part?

Reply

Rutlish is a popular school rated as Good by Ofsted and it continues to deliver good
results at GCSE and A level as well as providing well for young people’s well being
and development as young citizens. The council would challenge the allegation of
persistent antisocial behaviour by Rutlish students.

With regard to the impact of the closure of the John Innes pathway, given that the
council intends to replace the existing path, we cannot see any potential greater
negative impact from Rutlish students around John Innes Park and Rec. In fact, the
closure of the gates during extended school hours, as well as protecting the school
from potential intruders, will help to ensure students remain on the school site.

15. From Penny Walton
To the Cabinet Member for Education

What measures has the school put in place previously to secure the two sites
separately and why have these not been effective? Other schools that are located
across multiple sites are able to implement satisfactory measures, why has this not
been possible at Rutlish School?

Reply

The position is relatively unique for Rutlish School in that to operate the school it is

unavoidable for the majority of its 1,300 students to regularly pass through the path
at all lesson changeovers and lunchtimes, with the main playground and dining hall
being on opposite sides of the path.

Other ‘split school schools’ we found in our research only had some accommodation

on another site and therefore it was possible for students to move across the sites at
set times in a safe, organised way.
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The only effective measure other than to close the path is to improve the CCTV,
which only provides a measure of additional security and has already been
undertaken, or to employ full time security staff at the path gates. However, this
would involve the cost of employing at least two staff throughout the school day, and
would still not guarantee safety as it would remain difficult to ensure no unauthorised
person ‘slipping through’ at times when several hundred students pass over the path
at lesson changeover.

16. From Julie White
To the Cabinet Member for Regeneration, Environment and Housing

Affinity Sutton is shortly taking over CHMP. What due diligence has Council carried
out to ensure that the governance of CHMP will honour High Path's Residents Offer
and the '91 Promises' and is Council permitting CHMP's planning application to be
purposely delayed so this transaction can be completed?

Reply

Ever since stock transfer took place, the council has met with CHMP on a quarterly
basis to review progress against the promises made at the time of transfer. These
meetings have involved senior officers and the Cabinet member. There are also
regular reports by CHMP to the relevant scrutiny panel.

The council is in discussion with CHMP and the Circle group more widely about their
proposed changes to governance arrangements. These discussions are seeking to
maximise local accountability and decision making within any new arrangements.

The council’s understanding is that that CHMP’s planning application stands
whatever the governance arrangements are within CHMP/Circle/Affinity Sutton at the
time.

17. From Anthony Fairclough
To the Cabinet Member for Education

What measures will be put in place to ensure that the construction of the new Harris
Academy Wimbledon school doesn't significantly impact the pupils and staff at
Merton Abbey Primary, further to Merton's letter to parents on 16.087?

Reply

Please see the response to g11 from my colleague Councillor Allison who is the lead
Cabinet member on assets. In relation to the issues you raise under my portfolio:

Subject to the proposed scheme going ahead, the construction of the new school will
be project managed by EFA staff. During the construction phase, it would be
common project management practice to ensure that risks and other disruption to
neighbouring accommodation, in this case Merton Abbey Primary School and the
local community, would be carefully managed through close liaison with all
stakeholders. As well as careful management of the challenges we would hope that
the primary pupils could benefit through cross curricular projects as a number of our
expanded primary schools have done in recent years.
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18. From Carl Quilliam
To the Cabinet Member for Adult Social Care and Health

What impact assessment has been done for the users of the High Path Community
Centre for the moving of the centre and its services to a new site?

Reply

The social care staff involved with High Path know the people who use the service
very well and many have experience of supporting people through other moves
when centres have closed or been re-furbished. We are therefore in a good position
to understand the potential impact of a move to another site. Other staff from across
the service and from the Learning Disabilities team will be available to support the
service users if needed.

19. From Vincent Bolt
To the Cabinet Member for Adult Social Care and Health

Will the council take into account views of residents or the outcome of any impact
assessment when making a final decision on the future of the High Path Community
Centre?

Reply

In coming to a view on the school site the Council and its partners, the government’s
Education Funding Agency (EFA) and Harris, have taken into consideration a range
of factors including the need to ensure all our young people have access to a school
place at a good local school and the impact on current users of High Path. Due to
the nature of the process which includes sensitive commercial negotiations, it was
not feasible to undertake full consultation in advance of site purchase agreements
being finalised but users will be fully involved in consultation on how services at the
new centre will look.

20. From Emily Robertson
To the Cabinet Member for Adult Social Care and Health

What measures are the council putting in place to support users of the High Path
Community Centre who may now have to travel further to the centre?

Reply

Most people who attend High Path are taken to and from the Centre by our transport
services, and these arrangements will continue once the new centre opens. There
are a handful of people who currently make their own way to High Path, and they will
be supported to learn the route to the new centre, or be offered transport if they
prefer.

21. From lan Veacock
To the Cabinet Member for Regeneration, Environment and Housing

For ex-council estates proposed for regeneration, how will the council ensure
demolition is not permitted unless a replacement property has at least the same
usable space as the existing residence? (Floor to ceiling height, wall & door total
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running length including outbuildings, roofspace, gardens, garages, used for their
present purpose).

Reply

Should regeneration of estates go ahead, demolition would not be permitted without
a planning consent for new replacement homes. The design detail and standards for
new homes would be in line with current design policies established in Merton’s
Local Plan and the London Plan, in particular, the Mayor’s Housing Supplementary
Planning Document.

22. From Rachel Waitt
To the Cabinet Member for Adult Social Care and Health

What measures will the council put in place to support users of the High Path
Community Centre during the transition period?

Reply

Staff will support users who, along with carers and other stakeholders, will be
involved in designing the new service. Day service staff have experience in moving
centres and will if needed call on support from the Learning Disability Team which
comprises Social Workers and health professionals. We will ensure that service
users are reassured that the move will involve their friends and staff so that
consistency is maintained.

23. From Philip Ling
To the Cabinet Member for Adult Social Care and Health

Will there be any further investment in the services at the High Path Community
Centre as compensation for the move?

Reply

We have no plans to increase or decrease the level of support or activities provided
at the centre purely as a result of the move.

24. From Cypren Edmunds
To the Cabinet Member for Regeneration, Environment and Housing

Confusion is rife among residents of Merton as to the allocation of homes to the
homeless. Please outline the procedure between Council and CHMP as we have a
number of properties which have been vacant for many months and at a time when
we are supposedly in a housing crisis.

Reply

The Council works in partnership with CHMP and other registered providers to meet
housing need, the most acute form of which is homelessness. The Council receives
a % of nomination rights to vacant registered provider homes. For CHMP and in
accordance with the stock transfer agreement the Council has nomination rights to
100% of true voids.

Page 11



Public Questions to Cabinet Members

The Council nominates to these properties in accordance with its published Housing
Register and Nominations which can be found at
http://www.merton.gov.uk/housing/housingpolicy/housing-register-nominations-
policy.htm

The average time it takes the Council to nominate to a registered provider is 4.9
days.

The author of this question may be referring to properties that are being purchased
by CMP in accordance with their “Buy Back” arrangements . The Council and CHMP
are committed in increasing housing options for Merton residents and have agreed a
process for the Council to nominate to the dwelling purchased by CHMP under the
Buy Back arrangements. This is a completely separate arrangement to the legal
stock transfer agreement and sits outside any legal relationship with CHMP.

These properties are relet on Assured Shorthold Tenancies and assists the Council
in meeting its statutory housing functions and importantly brings to an end homeless
episodes for many vulnerable households who need suitable and affordable
accommodation. To date 18 properties have been offered for nomination of which
16 have been relet. CHMP have advised that there are additional “Buy Back”
properties to be provided, but have assured officers that there are no general needs
voids being withheld ( to which the Council has an agreed nomination right).

25. From Hafsa Chowdhury
To the Cabinet Member for Education

Is it wise for the Council and Harris Academy to consider planning and building a
High School on a site in Merantun Way, South Wimbledon, which potentially sits
across from a probation office that deals with youth and adult offenders, some of
whom who could be repeat or sex offenders?

Reply

Please see the response to g11 from my colleague ClIr Allison who is the lead
Cabinet Member on assets. Additionally:

Council officers, the government’s Education Funding Agency and the Harris
Federation have no specific concerns as noted in this question. The questioner will
be aware that an existing school and daycare provision for adults have already been
operating safely in the area for many years and there is no reason to suggest that
the establishment of a new school will introduce any additional risks to children or
vulnerable adults. The new school will, as a matter of course, have safeguarding
children procedures in place before it begins operation.

26. From Andrew Boyce
To the Cabinet Member for Education

Assuming the Council will actually consult local residents, will it press ahead with its
plans to build a new high school on High Path in South Wimbledon if the outcome of
that consultation is that a majority of local residents are not in favour of such a
proposal?
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Reply
Please see the response to q11 and q13. Additionally:

The government’s Education Funding Agency (EFA) has already decided that a new
Free School will be established in the Wimbledon area. The provider of the new
school will consult as is required by statute, as will the council during the statutory
planning process. There will not be a local referendum on the issue, as the free
school policy is a government policy, and while this administration does not support
that policy, the government has a mandate to deliver their policies within the law.

27. From Christopher Holt
To the Cabinet Member for Finance

Can Merton Council confirm that their Property Management and Review Manager is
in charge of reviewing Asset of Community Value applications and also involved in
sale of land to potential developers for regeneration and similar? Does this
represent a potential conflict of interests?

Reply

The Property Management and Review Manager is responsible for the marketing of
property owned by the Council and in making recommendations regarding the terms
of the individual sales.

For applications to the Council to list property assets as being of Community Value
Cabinet decided on 10 December 2012 that Property Management and Review
(Environment and Regeneration Department) manage the applications for listing and
claims for compensation.

In addition Cabinet agreed:

1. That for property that is nominated which is not in Council ownership the
decision on whether a nominated property is included on the list of community
assets is delegated to the Chair of the Strategic Property Asset Group (the
Property Management and Review Manager) in consultation with that group
and the relevant Cabinet Member and Members.

2. That for property that is nominated which is in Council ownership the decision
on whether a nominated property is included on the list of community assets
is delegated to the Chair of the Capital Programme Board (the Director of
Corporate Services) in consultation with that group and the relevant Cabinet
Member and Members.

The Property Management and Review Manager is responsible for managing
applications and the decision making process ( subject to consultation ) to list a
property as an asset of community value for properties not within the council’s
ownership . Applications for council owned properties are decided by the Director of
Corporate Services (subject to consultation). The separation removes any potential
conflict of interest on the part of the Property Management and Review Manager.
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28. From Simon McGrath
To the Cabinet Member for Adult Social Care and Health

In the event that the High Path Community Centre is moved, does the council
commit to fully retain all aspects of the existing service at the centre?

Reply

As with all services that the council provides, the Council needs to regularly review
all of its services but there are no plans to change the services provided from the
centre as a result of the move.

29. From Omer Ali
To the Cabinet Member for Education

Does the Council realise that building a high school in Merantun Way opposite
potential new homes on High Path belonging to older generation tenants and
leaseholders (who seek peace and quiet) is now likely to have a detrimental effect on
people's decisions to live there or even want regeneration?

Reply: TO BE ANSWERED BY THE DEPUTY LEADER
Please see the response to q11. Additionally:

The council considers that the proposed site for the new school is the best possible
option available to the government’s Education Funding Authority who are
responsible for finding sites for new schools. We are mindful of the interests of local
residents including both prospective pupils of the new school and their parents but
also those of residents including the ‘older generation’. Officers will work with the
EFA and Harris Federation to minimise any negative impact the proposed new
school could have on the local community but we also recognise this is a great
opportunity for an excellent new school to bring significant benefits for the local
community, local children and their parents.
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Council 14 September
06_Councillor Priority Questions

Councillor Marsie Skeete
To the Leader of the Council

Can the council outline how he will be making good on his promise to consult residents
on the level of council tax?

Reply

As promised | have ensured residents have the opportunity to let the council know their
feelings about the level of the council tax they pay in the light of our budget challenges.
The current edition of My Merton, which is being distributed as we speak, includes a
centre spread with a questionnaire on the budget and council tax. The text makes clear
that we made a promise to residents on the level of council tax, however we are facing
significant budget pressures with a £20m estimated budget gap over the next few years,
an amount which could be reduced if council tax was increased, although significant
cuts would still be required. Residents are asked to give their views by 4 November and
our officers have ensured the questionnaire is unbiased and does not try to sway
residents in terms of the level of council tax, trusting the people who pay the tax to
make up their own minds. We have used My Merton so that every household in the
borough has the chance to respond to the consultation, however an online version is
also available. We want this to be as full a consultation as possible with the voices of
the people who actually pay council tax being heard. We historically have a low
response from the east of the borough to consultations such as this and | know ClIr
Skeete ill join me in trying to ensure that her residents respond to this consultation so
that the people who actually pay council tax — and particularly those who struggle the
most with it — get the opportunity to make their voices heard.

From Councillor Linda Taylor
To the Cabinet Member for Community and Culture

What was the final cost - both in monetary terms and staff time - of cancelling the Live
at Wimbledon Park event, and what was done in terms of research and marketing to
assess how popular the acts, event and date chosen would be?

Reply
The estimated cost of cancelling the event is £30,000.

The event was part of the council’s response to the significant cuts to our funding from
central government since 2010. In order to try to reduce the impact of these
government cuts on vital council services we have sought to increase our income where
possible and we are constantly looking at entrepreneurial ways of developing new
income streams. The event was a development of “Classics in the Park” held in 2015
and was informed by a very constructive marketing exercise conducted at that time and
by the positive feedback and appetite for further outdoor musical events that emerged
from that exercise.
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The event was expanded in 2016 to cover a wider range of cultural audiences and
musical genres, with some of the chosen performers already successful acts or shows
in London’s West End and/or with an established London fan-base.

Research suggested that the August Bank Holiday Weekend was a relatively good
option, with relatively little competition in the outdoor events field in the relevant market
in the South London area at that time, combined with a reasonable prospect of
favourable weather at that time of year. Nonetheless advance ticket sales were
disappointing and it was felt prudent to protect the council from further losses by
cancelling the event. Our experience highlights how difficult it is for councils to plug the
hole left by the government’s withdrawal of funds for vital council services and the lack
of easy solutions to the consequences of the government’s relentless austerity
programme.

Council should be aware that our small Green Spaces events team ran park events
creating a surplus of over £250,000 this year, and that, in common with Boroughs all
over London, they are always looking for new ways to make money. | would invite all
Councillors with money-making ideas for their wards to contact me as my mind is
always open.

Councillor Mike Brunt
To the Cabinet Member for Education

Can she update us on the performance of our young people in this year's A Level and
GCSE exams?

Reply

Merton can celebrate another excellent year for A-Level results. Although figures are
not yet validated, some 86% of students in Merton maintained secondary schools
achieved at least three A-Level passes, above last year’s national average of 78.7%
and Merton’s own performance last year of 71.2%. The percentage of students passing
at grades A* - C increased this year to 83.4% against a national average of 77.6%.
More Merton students achieved top grades than in previous years, increasing their
opportunities to access good quality higher education. Although we will not have
detailed results until later in the year, Harris academy 6™ Forms are also reporting some
excellent results.

Our GCSE results have also been very pleasing, bucking national trends with Merton
pupils achieving improved A*-C grades in English and maths from last year against a
significant fall nationally. 81% of pupils achieved A* - C in English, 21% above the
national average (60%) and 77% of pupils achieved A* -C in maths, 16% above the
national average (61%). The old key performance indicator “Percentage of pupils
achieving five GCSEs (A* to C) including English and Maths” is no longer calculated
nationally and has instead been replaced by a new accountability system at the end of
Key Stage 4, namely Attainment 8 and Progress 8 - these KPIs will be published by the
DfE in December/January. Again, although we will not have detailed results until later in
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the year, our academies are also reporting improved results with St Mark’s and the
Harris Academies in Merton and Morden all reporting improved results.

From Councillor David Williams
To the Leader of the Council

At the Budget Council Meeting in March and at the Overview and Scrutiny Commission
in July you implied that Officers would arrange a public consultation on the level of
Council Tax for 2017/18.

At the time of raising this question, information about the consultation is incomplete but
it is apparent that the text was not discussed at Cabinet and that a decision to proceed
has been made by Officers under delegated powers.

Can you therefore please tell me:

e Which members of the Cabinet were involved in deciding the scope of the
questions?

e When the scope of the consultation was first discussed and which Officers and
Members were involved in the sign off arrangements and when?

e What changes to the text were agreed after taking advice from Counsel on 18
August 20167

Reply

The council carries out numerous consultations every year on issues as diverse as
changes to services, regeneration proposals, the introduction of controlled parking
zones, library satisfaction, priorities for community safety and the introduction of double
yellow lines, to name just a few. It is not the council’s practice to have the detail of
consultation questionnaires agreed by Cabinet as this is not a key decision but is
delegated to officers in our professional Consultation & Community Engagement team
who are experienced in carrying out fair and un-biased consultations on which the
council can base its decisions. The questionnaire was drafted by officers. There were
no changes to the consultation questionnaire as a result of counsel’s advice, however
the text of the introductory article in My Merton was added to make clear the council
was already using its reserves to bridge the budget gap and that we have also raised
fees and charges where we can.

Councillor Jerome Neil
To the Cabinet Member for Adult Social Care and Health

Can he update us on progress with the local NHS’s STP and what impact this might
have on local hospital services?
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Reply
STP and timelines

The draft South West London STP was submitted to NHS England by the five Clinical
Commissioning Groups (CCGs) for South London who led its development for the 30th
June deadline. | provided some comment on he draft and held discussions with Merton
CCG. lIts narrative reflects a strong focus on prevention, self-care and integrated health
and social care out of hospital. The question of how many future acute sites to plan for
in the sub-region was flagged but not concluded. NHS England has now published a
summary slide pack of the joint CCGs June submission on their website and given feed-
back on the draft plan. This includes the need for more details about closing the
financial gap, an expectation to progress acute configuration plans, and a wish to see
good engagement with local stakeholders.

By 21 October a further draft of the STP will be required, with implementation plans.
The final STP will be the vehicle for securing future NHS transformation funding and
form the basis for 2 year operating plans between CCGs and NHS England. The NHS is
seeking as much endorsement as possible from the six boroughs. However, as with the
June submission, information will not be available for public consideration and hence
there can be no formal borough response. AT the time of writing | have not yet seen a
draft but | will provide comments if given the opportunity.

Local acute hospital services

The two main providers of acute hospital care for local residents are St George’s
Hospital in Tooting and St.Helier's Hospital in Sutton. Both trusts have challenges with
delivering good quality care. The recent CQC report (March 16) from the inspection of
Epsom and St Helier's Hospital Trust gives an overall assessment of ‘requires
improvement’, with the perennial threat of closure no doubt contributing to this, and a
CQC inspection is currently underway at St Georges. In addition, St Georges is facing
particularly severe financial challenges. There are significant issues at St Georges and
St Helier about the quality of the built estate, and the £219m promised by the previous
Labour government for St Helier was reneged on by the Conservative Chancellor.

Across South West London there are two other hospitals, Kingston Hospital and
Croydon University Hospital. Croydon Hospital recently has been put in financial turn-
around (together with Croydon CCG).

The specific problems of St George’s and Croydon Hospitals, combined with growing
financial pressures in most of the SWL CCGs and renewed central guidance on
financial management and savings, and combined with a continuing wish within the
NHS to achieve the London Quality Standards in acute care, are all contributing to the
decision to review acute configuration. A review of specialist commissioning is
underway across the whole of South London (SW and SE) to look at options for location
of specialist services, together with an audit of the usage of acute beds earlier in the
year, and this may potentially impact on bed numbers in SWL. Initial outputs of this work
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are expected in the autumn, with conclusions forming in December. This will be a key
driver in terms of the STP process.

From Councillor Peter Southgate
To the Leader of the Council

Could the Leader please update council on his plans to consult with residents this
autumn on the level of council tax in Merton?

Reply

As promised | have ensured residents have the opportunity to let the council know their
feelings about the level of the council tax they pay in the light of our budget challenges.
The current edition of My Merton, which is being distributed as we speak, includes a
centre spread with a questionnaire on the budget and council tax. The text makes clear
that we made a promise to residents on the level of council tax, however we are facing
significant budget pressures with a £20m estimated budget gap over the next few years,
an amount which could be reduced if council tax was increased, although significant
cuts would still be required. Residents are asked to give their views by 4 November and
our officers have ensured the questionnaire is unbiased and does not try to sway
residents in terms of the level of council tax, trusting the people who pay the tax to
make up their own minds. We have used My Merton so that every household in the
borough has the chance to respond to the consultation, however an online version is
also available. We want this to be as full a consultation as possible with the voices of
the people who actually pay council tax being heard. | know that Clir Southgate works
very hard to ensure his residents’ interests are listened to by this council and | hope he
will encourage Merton Park residents to respond to the consultation.

From Councillor Daniel Holden
To the Cabinet Member for Street Cleanliness and Parking

How does the percentage of enforcement cases (including fixed penalty notices)
brought by the council against fly-tippers compare to the total number of fly tips
reported?

Reply

The number of fly tips reported so far this year is approximately 1602 based on the first
quarter figures. It is only possible to take enforcement action where there is evidence of
the perpetrator, such as proof of name and address found in the dumped rubbish, or a
witness statement. The number of enforcement cases so far this year brought by the
Council (including fixed penalty notices) is 165, reflecting the difficulty of taking these
cases.

In 2016 new legislation came into force which gave local authorities powers to issue
fixed penalties up to £400 for smaller fly tips in order to give the offender the opportunity
to pay an FPN rather than risk a court fine and a criminal record and reduce the costs to
local authorities and the difficulties inherent in taking cases to court. From April 2016 to
August 2016 we have issued 3 of these new FPNs.
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We also have a number of cases for fly tipping currently being investigated with a view
to commencing prosecution proceedings.

| should add that investigating fly tips is becoming even more difficult due to an increase
in items being dumped such as builders’ rubble/waste where no evidence of name and
address can be obtained. Although we do encourage residents to report fly tips,
particularly if they have witnessed the fly tip being placed, more often than not they are
reluctant to involve themselves and provide witness statements for fear of reprisal.

We are utilising overt CCTV to obtain evidence where possible.

Councillor John Dehaney
To the Deputy Leader and Cabinet Member for Finance

Can he update us on the council’s plans to balance the budget for future years given the
level of government cuts and increasing demands we are facing?

Reply

The Council has for some years planned its finances on a multiyear basis. This is an
approach that has served us well and one that we intend to continue. We will carry

on seeking to maximise efficiency savings and protect frontline services. Given the
scale of spending reductions that have already been made the council is going to face
some tough choices about the level of service provision that can be afforded

From Councillor Gilli Lewis-Lavender
To the Cabinet Member for Street Cleanliness and Parking

In view of the recent national report on contaminated recyclables, could the Cabinet
Member please tell me what percentage of the recyclable material currently collected in
Merton is contaminated and can therefore not be recycled, and how this compares to
each of the last 5 years?

Reply

The following figures relate to the percentage of waste collected and processed for
recycling but subsequently rejected and sent for further processing or landfilled.

The main area of contamination continues to be wet paper. With the implementation of
wheeled bins which will ensure paper is protected from rain it is expected that the
amount of paper and card recyclates rejected is significantly reduced, saving council
taxpayers money.

2011/12 1.7%
2012/13 3.1%
2013/14 2.5%
2014/15 3.4%
2015/16 7.0%
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There has been a recent increase due to the Environmental Permitting (England and
Wales) (Amendment) Regulations 2014 which apply the Materials Recycling Facility
Code of Practice. This statutory code introduced new requirements which have
required improved sorting technology that can result in equipment capturing more
unacceptable items than under previously used technologies.

Councillor Imran Uddin
To the Cabinet Member for Street Cleaning and Parking

Can he update us on the fine-tuning process with Veolia who have been confirmed as
the new provider for the joint South London Waste Partnership contracts for waste
services and parks management?

Reply

Following Cabinet approval Veolia has been appointed as preferred bidder for waste
collection and street cleaning (LOT 1) and The Landscape Group has been appointed
as preferred bidder for grounds maintenance (LOT 2).

Fine tuning started in September with both of the respective bidders and is focused on 3

main work streams: financial, legal and technical. We are on schedule to conclude fine
tuning in November
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Councillor Judy Saunders
To the Cabinet Member for Regeneration, Environment and Housing

Could he outline how the Housing and Planning Act will impact on Merton residents?
Reply

We have been preparing for the Housing and Planning Act for some time so that we
can seek the opportunities it presents and minimise the challenges that may arise
from it. A report under the Sustainable Communities and Transport strategic theme
to February’s full council summarised the wide range of Housing and Planning

Act provisions. Most of the major changes require secondary legislation or further
government guidance before they come into place, including the introduction of
Starter Homes (homes for sale costing up to £450,000) as part of affordable housing.
Officers are liaising with other London boroughs, the Greater London Authority and
with government to keep track of the key matters and will keep councillors informed.

From Councillor Suzanne Grocott
To the Cabinet Member for Regeneration, Environment and Housing

In light of the recommendations produced by last year’s cross-party task group, can
the Cabinet Member update me on how the council is now using the various powers
it has at its disposal to challenge developers to ensure the provision of more
affordable housing?

Reply

The council carefully reviews planning applications to ensure that we get the most
affordable housing we can within government’s national policies and consistent with
our own planning polices locally. As a council we carefully scrutinise the viability
assessments developers submit with their planning applications and employ
independent consultants to review these where necessary as we are committed to
providing 40% in line with our planning policy. We are also working closely with the
new Mayor of London who is putting together a team of experts to scrutinise
developer’s submissions even further.

Following the Housing Task Group’s recommendations, | am now taking a paper to
Cabinet to propose even greater robustness in the way that the council deals with
planning applications, including publishing developer’s viability submissions for
greater scrutiny by councillors and the public.

Councillor Dennis Pearce
To the Leader of the Council

What contact has the Leader had with the Mayor of London's office regarding
sustainable communities and housing issues?

Reply

Since Sadig Khan so convincingly won the recent election for Mayor of London |
have spoken to the Mayor and his office on a number of occasions on these issues.
In particular | have had discussions with the Deputy Mayor for Housing James
Murray on how Merton can help deliver on the Mayor’s commitment to increasing the
supply of affordable housing, which Merton is well qualified to do having met our
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affordable housing targets. | have also discussed Crossrail2 with the Mayor’s office
and expressed our strong wish to see alternative proposals put forward that will
safeguard existing businesses and reduce the impact on local residents. | also wrote
to the Mayor in relation to his consultation on the AFC Wimbledon stadium
application which the Mayor has now agreed to hand back to Merton.

From Councillor Najeeb Latif
To the Cabinet Member for Regeneration, Environment and Housing

For how long is the legal obligation to bring homes at High Path, Eastfields and
Ravensbury up to the Decent Homes Standard going to be suspended so that Circle
Housing can fulfil their contractual requirements?

Reply

Compliance with the Decent Homes Standard for High Path, Eastfields and
Ravensbury estates are not currently suspended. The latest data from CHMP shows
0.24% of housing stock across all estates in Merton (not exclusively High Path,
Eastfields and Ravensbury) remain outstanding. This is equal to 14 properties. In 6
cases the tenants have declined the works and the remaining 8 have plans in place
to meet the standard. Only 1 home on the High Path Estate is non compliant with the
Decent Homes Standard and the property is included in CHMP plans to make this
compliant. Circle have told us they are committed to ensuring that properties on
these three estates are still kept in good repair whilst waiting for the regeneration
plans to be approved and hopefully implemented.

Councillor Laxmi Attawar
To the Cabinet Member for Regeneration, Environment and Housing

What progress has been made since 2010 on developing the Colliers Wood Tower,
which was voted the ugliest building in London in 20067

Reply
Colliers Wood tower is now unrecognisable compared to what it was in 2010.

For over a decade the former Brown & Root tower stood derelict whilst various
planning applications were made, and withdrawn.

Since 2010, the Council’s regeneration team has worked closely with the land owner
/ developer to unlock the development. This included bringing the design up to date
(the new glass is a step change in quality from the 2003 permission to simply paint it
white) and re-assessing the development viability and phasing, to ensure that
regenerating the existing tower was a priority over and above any future phases.

Work has progressed at a pace since construction started in early 2015. Much of the
work was behind the scenes in terms of stripping out the remains of the Brown &
Root tower and installing new infrastructure.

Since early 2016, the glass cladding has been installed and is now largely complete,

which has utterly transformed the look of not only the tower, but has brightened up
the centre of Colliers Wood. Shaking off its carbuncle tag has attracted more
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investment in the area and is a key component of our strategic vision for Colliers
Wood town centre.

Over the next six months, works will continue to fit out the inside of the building
which will provide 150 apartments for rent.

The area has also benefited from a significant investment in the street scene and
public realm funded by the Mayor of London, Merton Council and TfL. Baltic Close in
particular, has undergone an incredible transformation in the past year. The plaza at
the base of the tower will be the main focus of the public space improvements and
should be complete early 2017.

From Councillor Gilli Lewis-Lavender
To the Cabinet Member for Community and Culture

In view of the fact that dog walkers must now either place their dog's excrement in
the ordinary litter bins or take it home with them, is the Cabinet Member aware that
there has been an increase in the number of owners who are not scooping up the
dog waste? Is he not concerned about the increased danger of Toxocariasis that
presents severe risks particularly to young children?

Reply

There has certainly been an increase in the number of reported incidents of
residents not scooping up their dog mess in parts recently, but whether that is a
genuine effect, or the result of an increased awareness of the problem arising from
the change of policy is unclear. Certainly there appears to be some discontent
amongst some dog walkers at the change, but since there are in excess of 400 litter
bins in parks, including additional ones added following the withdrawal of dog waste
bins, it is the Council’s view that there is more than sufficient provision of waste bins
overall, provided that dog walkers are prepared to behave responsibly and
respectfully to the environment and other park users. Individuals who fail to clean up
after their dog are committing an offence under pre-existing Dog Control Orders and
are at risk of being issued with a Fixed Penalty Notice and a hefty fine.

Councillor Mary Curtin
To the Cabinet Member for Regeneration, Environment and Housing

The housing crisis is one of the biggest challenges we currently face in Merton; what
will your priorities be as cabinet member for housing?

Reply

My top priority is to address the housing crisis we face as a borough to ensure that
we build more affordable homes that ordinary people can genuinely afford and that
we maximise the supply of affordable homes in the borough.

That is why we are committed to working with the Mayor of London and Transport for
London on building more than 1,000 new homes as part of Morden’s Housing Zone
and on ensuring that the major regeneration opportunities are maximised and
delivered.
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The rebuilding of High Path, Ravensbury and Eastfields estates is also a priority and
we are working closely with Circle Merton to transform these communities by
rebuilding the estates and providing the additional homes we so desperately need.

Later this year | hope that the council will support setting up a development company
which could develop sites (on its own or with partners) to provide new homes for sale
or rent and generate a revenue stream for future investment and increase our local
housing supply.

From Councillor Charlie Chirico
To the Cabinet Member for Regeneration, Environment and Housing

Can the Cabinet Member please update me on whether confirmation has yet been
received from Transport for London and the GLA on funding for the Wimbledon
master plan?

Reply

Crossrail 2 and our Future Wimbledon project are a priority not only for unlocking
economic growth, but for managing change strategically for the next 15 years. The
Council is working in close partnership with TfL on alternative options for Crossrail,
however, to date there has been no financial commitment from the GLA or TfL to
support the Council’s regeneration team in this project. There is a commitment to
share data and studies that have been undertaken for Crossrail, which is positive,
but a financial contribution has, as yet, not been forthcoming.

We recognise that there is considerable local interest in the masterplan and as
cabinet member | have already met with residents’ groups, businesses and attended
forums to start this dialogue. | will continue to do this in advance of its publication as
it's important to work with them in shaping our communities and listening to their
viewpoints on creating a vision for Wimbledon.

Whilst the Council is funding the project at present, we will continue to pursue other
sources of funding, including TfL and the GLA, for this vital project to ensure we not
only create a great plan for our town, but ensure that it's also the best value for our
residents.

Councillor Abigail Jones
To the Cabinet Member for Regeneration, Environment and Housing

Would the cabinet member update council on the estates plan and the liaison he has
had with Circle Merton in improving housing and building additional homes?

Reply

The council is finalising the Estates Local Plan (ELP) which will provide strategic
planning guidance for any regeneration proposals for High Path, Eastfield’s and
Ravensbury estates which will increase the supply of new housing in Merton over the
next 8-10 years.

The council consulted extensively with local residents in February and March 2016.
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All responses to the consultation are now online (anonymised, with personal details
removed) at www.merton.gov.uk/estatesplan.

We’'d also like to thank all residents who took the time to attend the consultation
events and those who submitted responses to us.

Officers have been working through the feedback and making amendments to the
Estates Local Plan (where relevant) with a view to taking the ELP through the
Council’s decision making process this autumn.

The feedback from the consultation and the revised Local Plan will be considered by
the cross-party Borough Plan Advisory Committee (November) as well as Cabinet
(November) and Full Council (November).

There is regular and ongoing liaison with Circle Housing Merton Priory on a number
of matters including housing supply, maintenance, delivery on the promises of the
Stock Transfer Agreement and the proposed merger with Affinity Sutton and
ensuring Merton’s residents (tenants, leaseholders and freeholders) benefit from
better services as a result.
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COUNCIL MEETING — WEDNESDAY 14 SEPTEMBER 2016
ITEM 7C
LABOUR AMENDMENT

Amend the motion as per the tracked changes below, with words underlined
inserted and words struck through deleted:

This Council notes the proposed merger of Circle Housing Group Limited with Affinity
Sutton_which was approved by the boards of both organisations in December 2015,
with the legal merger likely to occur in November this year. This Council furthermore
notes with concern the feeling of many Circle Housing Merton Priory (“CHMP”)
residents that the, now imminent, merger will result in the larger combined group
being unaccountable to them and recognises the anxiety that many CHMP residents
have regarding the Council’s role, as established under the terms of the stock
transfer agreed by Merton’s previous Conservative administration, in being able
properly to scrutinise the new Circle/Affinity Group.

Council notes that Group Operations Director of Affinity Sutton and Chief Operating
Officer of Circle Housing Group appeared before the Sustainable Community
Overview and Scrutiny panel on 7 September, making clear that the government
decision to cut funding to housing associations was a key driver for the merger.
Council commends the panel who raised a number of issues, in particular repairs,
with Affinity and Circle confirming:

e the provision of a local and in-house maintenance and repairs service will be

a key outcome of the merger
e the new organisation will have customer service at its core, undertaking 1,000

repairs a day
e All emergency repairs will be completed within 24 hours.

Council welcomes these commitments on repairs, a key issue for residents, and
intends to hold the new organisation to account in this regard.

Fhis-Whilst, in view of CHMP'’s consistent difficulties in offering a quality repairs
service to residents, the merger with Affinity, who have a much higher quality in-
house repairs service, may offer opportunities for improved services to residents, this
Council therefere-requests that the Cabinet seek guarantees from the Board of
Directors that:

a. the merger occurs with appropriate transparency, and further consultation with
those tenants, leaseholders and freeholders affected so that it is fully
understood what this merger will mean for them;

b. the significant efficiencies which the new group hopes to realise will not be
achieved by a worsening of service quality, particularly given residents’
existing concerns about Circle’s responsiveness with regard to repairs and
maintenance_and that Affinity’s in-house repairs model is rolled out as soon as
possible, replacing the current inadequate CHMP repairs service;

c. profits generated by the Merton Estates’ regeneration will be reinvested in
Merton, that LEAF monies are retained for the communities they were
promised to, and that the new organisation honours in full the “10
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Commitments” to residents on he three regeneration estates that the council
successfully convinced CHMP to sign up to;

d. the new structure will be locally accountable to housing association tenants,
leaseholders and freeholders and that such tenants, leaseholders and
freeholders will have representation on the Board of the new association;

e. the policy regarding disposals of stock is clarified and publicised prior to the
merger;

f. the current financial position of Affinity Sutton is clearly presented prior to the
merger, and in particular the impact of any debts and liabilities on CHMP
residents;
and

g. the democratic decision making process and the involvement of tenants,
leaseholders and freeholders in CHMP’s regeneration plans for the High Path,
Ravensbury and Eastfields estates are not prejudiced by the merger.

Motion now to read:

This Council notes the proposed merger of Circle Housing Group Limited with Affinity
Sutton which was approved by the boards of both organisations in December 2015,
with the legal merger likely to occur in November this year. This Council furthermore
notes with concern the feeling of many Circle Housing Merton Priory (“CHMP”)
residents that the, now imminent, merger will result in the larger combined group
being unaccountable to them and recognises the anxiety that many CHMP residents
have regarding the Council’s role, as established under the terms of the stock
transfer agreed by Merton’s previous Conservative administration, in being able
properly to scrutinise the new Circle/Affinity Group.

Council notes that Group Operations Director of Affinity Sutton and Chief Operating
Officer of Circle Housing Group appeared before the Sustainable Community
Overview and Scrutiny panel on 7 September, making clear that the government
decision to cut funding to housing associations was a key driver for the merger.
Council commends the panel who raised a number of issues, in particular repairs,
with Affinity and Circle confirming:
e the provision of a local and in-house maintenance and repairs service will be
a key outcome of the merger
e the new organisation will have customer service at its core, undertaking 1,000
repairs a day
e All emergency repairs will be completed within 24 hours.

Council welcomes these commitments on repairs, a key issue for residents, and
intends to hold the new organisation to account in this regard.

Whilst, in view of CHMP’s consistent difficulties in offering a quality repairs service to
residents, the merger with Affinity, who have a much higher quality in-house repairs
service, may offer opportunities for improved services to residents, this Council
requests that the Cabinet seek guarantees from the Board of Directors that:

a. the merger occurs with appropriate transparency, and further consultation with

those tenants, leaseholders and freeholders affected so that it is fully
understood what this merger will mean for them;
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. the significant efficiencies which the new group hopes to realise will not be
achieved by a worsening of service quality, particularly given residents’
existing concerns about Circle’s responsiveness with regard to repairs and
maintenance and that Affinity’s in-house repairs model is rolled out as soon as
possible, replacing the current inadequate CHMP repairs service;

profits generated by the Merton Estates’ regeneration will be reinvested in
Merton, that LEAF monies are retained for the communities they were
promised to, and that the new organisation honours in full the “10
Commitments” to residents on he three regeneration estates that the council
successfully convinced CHMP to sign up to;

. the new structure will be locally accountable to housing association tenants,
leaseholders and freeholders and that such tenants, leaseholders and
freeholders will have representation on the Board of the new association;

. the policy regarding disposals of stock is clarified and publicised prior to the
merger;

the current financial position of Affinity Sutton is clearly presented prior to the
merger, and in particular the impact of any debts and liabilities on CHMP
residents;

and

. the democratic decision making process and the involvement of tenants,
leaseholders and freeholders in CHMP’s regeneration plans for the High Path,
Ravensbury and Eastfields estates are not prejudiced by the merger.

Page 31



This page is intentionally left blank



Agenda Iltem 15

COUNCIL MEETING — WEDNESDAY 14 SEPTEMBER 2016
ITEM 8
LABOUR AMENDMENT

Amend the motion as per the tracked changes below, with words underlined
inserted and words struck through deleted:

Whilst acknowledging the need to make savings in light of significant cuts to council
funding by central government, thisFhis Council recognises the concerns expressed
by some community groups and staff representatives who spoke at the Overview
and Scrutiny Commission call in meeting on 2 August 2016 and the concerns
expressed by many residents about the changes proposed to Merton’s waste
collection service and the maintenance of local parks and green spaces, whilst also
recognising that many residents will welcome wheeled bins as a solution to the
problem of split black sacks creating litter and debris on our pavements.

Council thanks both the Sustainable Communities Scrutiny Panel, who undertook
pre-decision scrutiny of the proposed joint South West London contracts for waste
services and greenspaces management, and the Overview and Scrutiny
Commission who heard the call-in and, whilst making some very helpful suggestions,
agreed that Cabinet could proceed to the next stage in progressing contracts
estimated to save £2m every vear for the potential 24 year life of the contract.

DespiteGiven the acknowledged nadeguacy-difficulty of consultatingen on the-plans
and-detailed contract negotiations which are often bound up with commercial

confidentiality issues, Council notes that there has been regular feedback on
negotiations to Scrutiny; that the potential introduction of wheeled bins has been
looked at in detail by Scrutiny over a number of years; and that the administration
carried out a wheeled bin pilot in Lavender ward with 89% of residents saying they
were satisfied with the introduction of wheeled bins and 81% saying the streets were
cleaner as a result. Council notes the administration’s determination to continue
with the ‘fine tuning’ process of contract negotiation before moving to a final decision

on this issue in Decemberimplement-the-eurrent-propoesals; and this Council calls on
the Cabinet, immediately(and-within-8-weeks) as already planned as part of the ‘fine

tuning’ process, to:

1) Provide details on what choices and flexibility will be available to residents
given the Council’'s stated commitment not to impose a ‘one size fits all’ waste
collection service,

2) Publish a clear timeline of the engagement planned with residents and
businesses across Merton on the proposed changes to their waste collection
service;

3) Deliver a comprehensive strategy for engaging with Friends of Parks groups,
including clarifying how they will be involved in decision making on local parks
and green spaces under the new contract; and

4) Report back to the Sustainable Communities Overview and Scrutiny panel on
the outcomes of the ‘fine tuning exercise’, including more robust savings
commitments where possible.
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Motion now to read:

Whilst acknowledging the need to make savings in light of significant cuts to council
funding by central government, this Council recognises the concerns expressed by
some community groups and staff representatives who spoke at the Overview and
Scrutiny Commission call in meeting on 2 August 2016 and the concerns expressed
by many residents about the changes proposed to Merton’s waste collection service
and the maintenance of local parks and green spaces, whilst also recognising that
many residents will welcome wheeled bins as a solution to the problem of split black
sacks creating litter and debris on our pavements.

Council thanks both the Sustainable Communities Scrutiny Panel, who undertook
pre-decision scrutiny of the proposed joint South West London contracts for waste
services and greenspaces management, and the Overview and Scrutiny
Commission who heard the call-in and, whilst making some very helpful suggestions,
agreed that Cabinet could proceed to the next stage in progressing contracts
estimated to save £2m every year for the potential 24 year life of the contract.

Despite the acknowledged difficulty of consultating on detailed contract negotiations
which are often bound up with commercial confidentiality issues, Council notes that
there has been regular feedback on negotiations to Scrutiny; that the potential
introduction of wheeled bins has been looked at in detail by Scrutiny over a number
of years; and that the administration carried out a wheeled bin pilot in Lavender ward
with 89% of residents saying they were satisfied with the introduction of wheeled
bins and 81% saying the streets were cleaner as a result. Council notes the
administration’s determination to continue with the ‘fine tuning’ process of contract
negotiation before moving to a final decision on this issue in December and this
Council calls on the Cabinet, as already planned as part of the ‘fine tuning’ process,
to:

1) Provide details on what choices and flexibility will be available to residents
given the Council’'s stated commitment not to impose a ‘one size fits all’ waste
collection service;

2) Publish a clear timeline of the engagement planned with residents and
businesses across Merton on the proposed changes to their waste collection
service;

3) Deliver a comprehensive strategy for engaging with Friends of Parks groups,
including clarifying how they will be involved in decision making on local parks
and green spaces under the new contract; and

4) Report back to the Sustainable Communities Overview and Scrutiny panel on
the outcomes of the ‘fine tuning exercise’, including more robust savings
commitments where possible.
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Agenda ltem 16

COUNCIL MEETING — WEDNESDAY 14 SEPTEMBER 2016
ITEM 9
LABOUR AMENDMENT

Amend the motion as per the tracked changes below, with words underlined
inserted and words struck through deleted:

This Council congratulates Honorary Freeman of the Borough, Mr Andy Murray, on:

e winning a second Gentlemen’s Singles title at the Wimbledon Championships
held here in Merton during June and July 2016; and

e becoming the first male tennis player to win two gold medals in singles when,
at the recent Olympic Games in Rio de Janeiro, he retained the Olympic
singles title he won in London in 2012.

This Council therefore requests that the Mayor write to Andy Murray conveying the
Council’'s congratulations on the impressive feats he has achieved this summer.

This council recognises the importance of acknowledging the achievements of our
Paralympians and congratulates Merton resident Corinne Hall on successfully
piloting Lora Turnham to their gold medal in the Tandem Pursuit cycling event in the
Rio velodrome. Council therefore further requests that the Mayor write to Corrinne to
congratulate her on her achievement.

Furthermore, just as the borough marked local success at the London Olympic and
Paralympic Games in 2012 with the introduction of the Sophie Hosking Challenge
Cup, this Council asks the Standards and General Purposes Committee to consider
at its next meeting how best to ensure Andy Murray’s recent achievements are
permanently remembered by future generations e.g. through the naming of a
sporting facility or street after him, and to make subsequent recommendations to Full
Council where appropriate.

Motion now to read:

This Council congratulates Honorary Freeman of the Borough, Mr Andy Murray, on:

e winning a second Gentlemen’s Singles title at the Wimbledon Championships
held here in Merton during June and July 2016; and

e becoming the first male tennis player to win two gold medals in singles when,
at the recent Olympic Games in Rio de Janeiro, he retained the Olympic
singles title he won in London in 2012.

This Council therefore requests that the Mayor write to Andy Murray conveying the
Council’'s congratulations on the impressive feats he has achieved this summer.

This council recognises the importance of acknowledging the achievements of our

Paralympians and congratulates Merton resident Corinne Hall on successfully
piloting Lora Turnham to their gold medal in the Tandem Pursuit cycling event in the
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Rio velodrome. Council therefore further requests that the Mayor write to Corrinne to
congratulate her on her achievement.

Furthermore, just as the borough marked local success at the London Olympic and
Paralympic Games in 2012 with the introduction of the Sophie Hosking Challenge
Cup, this Council asks the Standards and General Purposes Committee to consider
at its next meeting how best to ensure Andy Murray’s recent achievements are
permanently remembered by future generations e.g. through the naming of a
sporting facility or street after him, and to make subsequent recommendations to Full
Council where appropriate.
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